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CV  
Mick Lowe 

 
Summary 
 
Mick worked in local government for nineteen years – ten as a director.  He worked for five 
different local authorities - Hammersmith and Fulham, Lambeth, Bromley, Sutton and Richmond 
spending the first ten years in Social Services before becoming the Assistant Chief Executive and 
Policy Director in Sutton and finally a Strategic Director with the Environment portfolio in 
Richmond managing budgets in excess of £100m and staff groups in excess of 1000.  His 
knowledge of the public sector, local government, the personalisation of social care, corporate 
performance and business planning – in both theoretical and practical terms - is excellent and he 
has always combined work with continuous learning. 
 
Since 1997 Mick has completed more than 200 consultancy assignments in the UK and abroad 
and, to keep in touch with the local government ‘market place’, has undertaken 15 interim 
management placements.  He has led extensive programmes of organisational change and 
performance improvement, is a specialist in performance management systems and business 
planning and has worked closely with Councillors, Cabinets, LSPs and Management Boards on 
developing strategy and implementing successful programmes of culture change.  Trained in 
PRINCE2 and EFQM he has also project and programme managed a number of council initiatives 
including the introduction of personalisation in a North London borough.  He recently completed 
a year as the Strategy and Performance Director at the General Social Care Council where he led 
on policy development, business planning, and personalisation, advising the social care Minister 
on the workforce implications. 
 
Specialist Skills 

 Corporate Policy and Strategy  Business Planning and performance reporting 

 Organisational Development  Facilitation 

 Personalisation of Social Care  Organisational Change and Development 

 Structural Reviews  ‘Turnaround’ management 

 Performance Improvement  Project and Programme Management 

 
Recent Interim Placements  
 

 Director of Strategy, General Social Care Council Sept 2007 - Oct 2008.  (Part time) 

 Programme management of a whole organisational change initiative (29 projects) in a 
London Borough Social Services Department in 2007 to initiate the personalisation of social 
care. 
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 Took control of a failing £7m contract in Adult Services in the London Borough of Barnet 
and turned it round to achieve its key objectives working closely with staff, trade unions 
and the private contractor.  Feb – April 2007 

 Set up, recruited staff and managed the Organisational Development Unit in the London 
Borough of Barnet, Nov 2006 – Feb 2007 

 Led on the creation of a Resources Directorate in the London Borough of Barnet which 
included restructuring a workforce of 300 staff, recruiting to over 200 posts and enabling 
nearly 100 people to leave the employ of the council with full co-operation of the trade 
unions.  July – Dec 2006 

 Implementation of shared services in a London Borough.  Feb – June 2006 

 Developed and led culture change programme in Bedfordshire County Council and 
recruitment of a permanent change director.  Dec 2005 to Sept 2006. 

 
Recent Consultancy Assignments 
 

 Development of vision, priorities and governance arrangements for a large district council 
LSP managing to unite many disparate partners. 

 A successful management Investigation in an East London Borough. 

 Review of Adult Health Care Trust performance and change programme identifying a range 
of performance improvement initiatives. 

 Project Management and implementation of one of the very first personalisation 
programmes for a north London borough identifying 26 work streams all project managed 
and a cross council Programme Board. 

 Review of organisational culture and performance in a large London Borough with 
implementation between January and June 2009. 

 Review of Cultural Services in Oxford City and preparation for inspection leading to an 
inspection outcome far higher than anticipated by councillors and the Chief Executive. 

 Establishing business continuity structures, processes and procedures in a north London 
borough. 

 Worked with politicians, officers and community representatives to explore solutions to 
save a Victorian Leisure Centre in the L.B. of Southwark bringing different stakeholders and 
communities of interest together to resolve a difficult issue for the local community. 

 Took two local authorities through preparation for a Culture Services Inspection using 
organisational development methods to ensure staff and community buy-in. 

 Established a performance improvement partnership for ten local authority Environmental 
Services Departments that continues to operate effectively. 

 Designed and led a management development programme for senior managers in a south 
of England borough council. 

 Top team development for the Chief Executive, directors and cabinet of in a large district 
council. 

 Review and re-organisation of a Regulatory Services division in a south London borough. 

 Consultancy on local government reform in West Bengal. 

 Establishment of three local authorities in South Africa. 
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Summary of Employment 
 
1997-98 Strategic Director, Environment Portfolio, L.B. Richmond upon Thames. 
1989-97 Assistant Chief Executive, L.B. Sutton. 

Corporate Strategy; Policy Development; Performance Management; 
Organisational Change; External Relations, Voluntary Sector. 

1986-89 Assistant Director, Older People, L.B. Bromley 
1983-86 Chief Administrative Officer, L.B. Bromley, Social Services 
1981-83 Principal Finance Officer, L.B. Lambeth, Social Services. 
1979-81 Finance Officer, London Borough of Hammersmith, Social Services. 

 
Qualifications and Membership of Professional Bodies 
Mick has a BA in Development Studies (Kent, 1978), a Diploma in Management Studies (Mid-
Kent, 1982), an MSc in Management Development and Social Responsibility (Bristol, 1994) and a 
Post Graduate Certificate in Policy Research.  He is a member of the Institute of Management, a 
member of the British Quality Foundation and a qualified assessor for the EFQM Excellence 
Model.  Mick has also completed the Foundation stage of PRINCE2. 
 
Community and Other Related Experience 
 
1997 -  Managing Director and owner, LCS Limited.  A small consultancy practice 

specialising in change and performance with a focus on adult social care. 
2005 -  Director, Sri Lanka Travel Company.  An ecological travel company 
2003 - 2008 Director and co-owner, Volkl Tennis UK Ltd.   
2001 - 2002 Member of Cabinet Office Working Party.  Developing e-government solutions at the 

ƛƴǘŜǊŦŀŎŜ ǿƛǘƘ bDhΩǎ ƴŀǘƛƻƴǿƛŘŜΦ 
1985 - 2001 Board member and then Chairman, The Circle Trust Ltd.  A voluntary organisation 

providing services to mentally ill and homeless people and ex-offenders in South 
London with a turnover in excess of £2.5m. 

1985 - 1999 Chairman, Brixton Circle Projects.  A project specialising in seeking alternative, 
community based solutions to institutional care for black people with mental health 
difficulties. 

1996 - 1999 Main Board Director, The Association of Town Centre Management.  The 
Association supports the development and vitality of town centres. 
 

Publications and Conference Papers 
Book Reviews for the Centre for the Advancement of Interprofessional Education.  Review of 
“Implementing Holistic Government” by Wilkinson and Applebee. 
ά/ƻƳƳǳƴƛǘȅ {ŀŦŜǘȅ ŀƴŘ ǘƘŜ ǊƻƭŜ ƻŦ [ƻŎŀƭ DƻǾŜǊƴƳŜƴǘέΦ  Conference paper, 1997. London 
“Cultural Change - aƻǊŜ ǇƻǿŜǊŦǳƭ ǘƘŀƴ {ǘǊǳŎǘǳǊŜǎέΦ Lb[hDh±Σ University of Birmingham. 94-96 



4 
 

CV 
Susan Bennett 

 
Summary 
 
Following a successful career in local government at senior management levels and with the 
Audit Commission as a Performance Specialist, Susan has worked as a consultant for four years 
achieving significant improvements in public sector organisations such as local authorities, 
primary care trusts, local strategic partnerships and the third sector. She works quickly at a 
corporate level to identify and resolve issues, using organisational development models to 
engender innovative, shared solutions and implement actions.  A highly effective communicator, 
her style is inclusive and she has had particular success in working across partnerships and with 
stakeholder groups. She aims to empower staff, managers and stakeholders to delivery strategic 
change together and sustain their success by making the best use of their organisational talent. 
She has developed value for money strategies and solutions across a range of services bringing 
significant results, leaving staff with the tools to continue developing her approach. 
 
In addition, Susan has over ten years experience of working in local government at a strategic 
and corporate level as an organisational development manager and at a senior level in 
performance management and strategic planning. During that time she gained extensive project 
management experience and led innovative work which enabled users and carers to work in 
partnership with cross agency decision makers. She has both led and delivered major change 
initiatives in both her own organisation and across other agencies such as the police, health 
bodies, the community and the voluntary sector and is currently delivering complex projects to 
Transform Adult Social Care. 
 
Specialist Skills 
 

 Policy and Strategy  

 Evidencing Value for Money  

 Performance management  

 Inspection and CAA support  

 Organisational change 
management 

 Mentoring senior managers 
 

 Developing cross sector facilitation and 
partnerships 

 Evaluation and analysis of whole organisation 
effectiveness 

 High level report writing  

 Innovation 

 Research and evaluation 
 

Recent Consultancy Assignments 
 
June 2009 ongoing. Working with a northern unitary authority to deliver an options appraisal for 
delivery of their corporate performance management and reporting obligations. 
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June 2009 ongoing. Designing and delivering the restructure of the Community Services Division 
for a London Borough. 
 
March – June 2009. For the Local Better Regulation Office (LBRO) research, evaluation and 
analysis of the strategic implications and best practice in shared working in Regulatory Services 
nationally.  
 
January 2009 ongoing. For a north west unitary authority. 
 

 Research, analysis and evaluation of national statutory framework, guidance and best 
practice to advise on commissioning and market management options for the 
Transformation of Social Care. 

 Rationalisation of lessons learnt in developing a Resource Allocation System. 

 Evaluation of national guidance and best practice with recommendations for developing a 
Strategic Outcomes framework of performance management. 

 
October 2008 to June 2009. Working with an Essex Local Strategic Partnership to review their 
existing Sustainable Communities Strategy. This involves: the rationalisation of national initiatives 
and good practice,  a gap analysis, recommendations for change and production of a renewed 
vision and priorities. 
 
October 2008 to November 2008. Reviewing advocacy provision in a London Borough to inform 
future commissioning intentions as a member of a LCS Limited team.  
 
September 2008 to November 2008. Working with a London Borough to review Environmental 
Control and Community Safety Divisions to evaluate, review strategies and policies and lead on 
Community Safety. 
 
August 2008. Evaluating national and regional New Types of Worker Schemes for the South West 
region of Skills for Care. The output was a report which set out the lessons learnt and made 
recommendations for future work in the South West region. 
 
January 2008 ongoing. Coordinating external support to Halton Borough Council, Merseyside to 
deliver the Transforming Social Care Agenda including the evaluation of options for develop 
services as part of Personalisation.  
 
Interim Placements  
 
October 2007 - February 2008. Interim Head of Performance Management, Liverpool PCT 
Produced a strategic business planning, governance and performance management framework 
for the PCT together with the Local Authority and the Local Strategic Partnership.  
 
February 2006 – August 2007.  Member of the Corporate Management Unit for the London 
Borough of Barking and Dagenham.  Acted as the Corporate Lead Officer for value for money 
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including the development of strategy, policy and processes and contributed to the work which 
led to the council achieving the ‘Most Improved Council of the Year’ award in 2008. 
 
March 2007 - July 2007.  Interim Head of Quality, Performance and Research for the London 
Borough of Lambeth. Worked to the Deputy Chief Executive, acted as corporate lead on policy, 
strategic planning, quality, performance and research.  
 
Summary of Employment 
 
2004 - current  Principal Consultant, Lowe Consultancy Services Ltd.  
2002 - 2004  Performance Specialist, Audit Commission.  
1998 - 2002  Senior Manager, Liverpool Social Services.  
1994 - 1998  Organisational Development Manager, Essex County Council.  
1992 - 1994  Self employed trainer and consultant.  
1988 - 1992  Special Needs Co-ordinator, Lancaster & Morecambe College of FE.  
 
Qualifications and Membership of Professional Bodies 
 

 Part qualification for Masters degree, Sheffield Hallam University  2008 

 MSc in Psychology, Liverpool John Moores University  2005 

 MA in Writing, Liverpool John Moores University   2001 

 MSc in Organisational Development in the Public Sector 
University of Nottingham      1999 

 MA in Teaching and Training Studies 

 University of Central Lancashire     1992 
 
Post graduate diplomas in: 

 Organisational Development in the Public Sector   1998 

 Teaching English to Speakers of Other Languages (TESOL)  1993 

 Assessment Techniques      1991 

 Teaching Special Needs in Further Education   1990 
 
Certificates in:     Qualified assessor 

 EFQM Excellence Model    NVQ Business Administration 
 
Community and Other Related Experience 
 
2009 ongoing Providing strategic advice through the Business in the Arts North West Skills Bank 
  scheme to two Liverpool arts organisations to enable them to review and refresh 
  their business plans and deliver their vision and objectives.  
2008 ongoing Founder and partner of The Abode Trust in Sri Lanka. 
2007-08 Non Executive Director of the Music Development Agency in Liverpool. 
2004-06 Chair and Trustee of the Sunbeams Music Trust, Cumbria. 
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Publications and Conference Papers 
 
2006 - International Harm Reduction Conference, Vancouver. ‘Users working with government’ 
2006 - National Drug Treatment Conference, Glasgow: ‘Hidden Harm: Progress’ 
2005 - Scottish Network for Families Affected by Drugs National Conference, ‘Carer involvement 
in drugs services in England’ 
2005 - National Drug Treatment Conference, London, ‘What’s happening in the drugs field’?  
2004 - National Treatment Agency annual conference, London. ‘User and carer involvement’ 
2005 - ADFAM national conferences, Daventry. ‘Carers rights to assessment’ 
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CV  
Keith Lowe 

 
Summary 
 
Keith has spent the majority of his career within the IT industry, augmented with 4 years 
experience in sales and commercial capacity and the last nine years as a performance 
improvement consultant to a number of Local Authorities. 
 
Following seven years as a programmer and systems analyst, Keith spent five years working in 
Brussels for an American oil related company as a Senior Project Manager, utilising Microsoft 
Project as the project management tool and PRINCE as the Project Management methodology.  
The following 15 years saw Keith in both a consultancy capacity and permanently employed in 
the aerospace industry.  Keith was initially Deputy-Head of the IT department, moving on to head 
up the Commercial Management of the aircraft maintenance division, 2 ½ years of which was 
spent based in Toulouse, France. 
 
As Deputy-Head of IT, Keith had full responsibility for the implementation of all IT projects using 
project management technologies.  His initial responsibility was to re-engineer the IT structure 
based on process mapping techniques, which were initiated by a number of process-capture 
workshops, and interviews and questionnaires with internal stakeholders, the analysis of which 
enabled the re-engineering to take place. Concurrently, Keith was responsible for increasing the 
size of his own team, by interviewing and selecting prospective candidates.  As Commercial 
Manager Keith was responsible for the introduction of a Quality Management System for 
commercial negotiations, using process-mapping techniques, and was a board member of the 
company-wide steering committee dedicated to bringing change management into the company 
through innovation, people, skills, technology and working practices. 
 
More recently, Keith has been a principal consultant in a programme of organisational change 
and performance improvement and is a specialist in performance improvement methodologies. 
Using product based questionnaires, he uses an internally developed tool to systematically 
compare best practice across Local Authorities, nationally and internationally, using service 
reviews to recommend action for continuous improvement. 
 
Specialist Skills 

 PRINCE 2  Data Analysis 

 Performance improvement  Questionnaire Design and Analysis 

 People Management  Information Technology & Information 
Systems 

 CorVu  CorBusiness Applications 
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Recent Consultancy Assignments 
 

 Chairs an Environment Performance Improvement Partnership on behalf of 10 Unitary 
Authorities.  Conducts questionnaires, reviews and analysis across the 10 authorities on 
Environmental concerns. 

 Part of a team that provided workshop support to Halton PCT and Social Services on a 
Commissioning Strategy for people with physical and sensory disabilities,  

 Responsible for the data analysis on six separate projects: 
Research into the needs of children and young people affected by Parental Substance 
Misuse within the London Borough of Barnet 
A review of Cultural Services for the London Borough of Waltham Forest 
A Best Value review of Street Scene for Bracknell Forest 
A Best Value review of Transport and Highways for Slough Council 
A Best Value review of Social Services and Education special needs transport for Liverpool 
City Council 
A Best Value Review of Looked After Children for Poole 
 

 Member of the team that conducted internal interviews, and provided data analysis for an 
Improvement Programme for the London Borough of Tower Hamlets 

 Member of the LCS Limited team commissioned to perform a Best Value review of Trading 
Standards, Environmental Health and Building Control for the London Borough of Sutton, 
with specific responsibility for Environmental Health. 

 Member of the LCS Limited team commissioned to perform a review of Partnership Working 
specifically within the Trading Standards, Environmental Health and Building Control for the 
LBRO (Local Better Regulation Office), with specific responsibility for research. 

 Member of the LCS team commissioned to review and encourage use of the CorVu (Rocket 
Software) performance management system for Oldham Metropolitan Borough Council. 

 Designed questionnaires for 11 Unitary Councils – as part of the facilitation of an 
Environmental Performance Improvement Partnership: 

2007 June – Highways & Footways Review Questionnaire 
2007 September – Street Lighting Review Questionnaire  
2008 January – Parking Review Questionnaire 

   
And Alderley Edge Parish Plan Committee: 

2007 September – Parish Plan Questionnaire – Adults 
2007 September – Parish Plan Questionnaire – Youth 

 

 Analysed data for 11 Unitary Councils – as part of the facilitation of an Environment 
Performance Improvement Partnership: 

2007 January – Government & Local PI Analysis 
2007 October – Highways & Footways Review Questionnaire Analysis 
2008 January - Government & Local PI Analysis 
2008 January – Street Lighting Review Questionnaire Analysis 



10 
 

2008 April – Parking Review Questionnaire Analysis 
 
 
Summary of Employment 
 
2000-date Performance Improvement Consultant, LCS Limited. 

Public Sector - Performance Improvement; Benchmarking; Service Reviews; 
Process Improvements; Interviewing; Workshop preparation and participation; 
Questionnaire Development; Data analysis; Microsoft Office Development; 
Project Management; PRINCE2; CorVu (Rocket Software) 

1985-2000 IT Specialist, BAE Systems, Hatfield, Herts. Woodford, Cheshire. Toulouse, 
France. 
Private Sector - Project Management; Corporate IT Policy; Corporate IT 
Development; IT Management; Process Mapping; Organisational Change; 
Commercial Management; Sales Development; PRINCE2. 

1980-85 Senior Project Manager, McDermott International Ltd, Brussels Belgium 
Private Sector - Project Management; Corporate IT Policy; Corporate IT 
Development; IT Management; Microsoft Project Development. PRINCE 

1972-80 Computer Analyst / Programmer, Ronson Products Limited, Surrey 
Private Sector ς Computer Analysis and Design; Mainframe Computer 
Development and Programming 

  
  
 
Qualifications and Membership of Professional Bodies 
 
PRINCE2 practitioner 
Member of Green Space 
CorVu (Rocket Software) Applications practitioner 
 
 
Community and Other Related Experience 
 
2007  Using his business expertise, Keith has designed, collated, reviewed and analysed 

questionnaires as a volunteer for his local Parish Council. 
2006-2009 Chairman of the Alderley Edge Music Speech & Drama Festival  
2009 Governor Alderley Edge School for Girls 
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CV  
Paddy Davies 

 
 

Summary  
 
Paddy joined Lowe Consultancy Services in 2005 after thirty years in the public sector, twenty five of them 
with two local authorities, and a period of self employment.  She has led reviews in every local authority 
service and has been responsible for corporate and service based policy initiatives.  Project management 
has been one of her key strengths.  Paddy is a specialist in environmental sustainability, performance 
management and customer surveys.  She is skilled at analysing and interpreting data, and in translating 
results into policy recommendations.  

Specialist Skills 
 

 Performance Improvement 

 Data analysis 

 Policy Development 

 Research 

 Corporate Strategy 

 Project management 

 Clear report writing 
 
Recent Consultancy Assignments 
 

 Project management to change an in-house home care service into a short term assessment 
and reablement service for a London Borough. 

 Various short term projects in an Adult Social Services department in a London Borough. 

 Work with Oxford City Council in their preparation for an Audit Commission Cultural Services 
inspection. 

 Drafting self assessment of culture services prior to inspection, London Borough of Waltham 
Forest.  Focus on gathering information, analysis, identification of gaps, recommendations 
for improvement, and writing the self assessment. 

 Review of use of Victorian Pool, London Borough of Southwark, and evaluation of possible 
funding streams. 

 Preparation for RPI in culture services, London Borough of Newham.  Focus on evaluating 
and improving evidence base, and providing practical support before and during inspection.   

 Review of Legal, Democratic and Councillor Support Services, London Borough of Camden. 

 Review of environmental regulatory services, London Borough of Sutton.  Focus on 
evaluating performance. 
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Summary of Employment  
 

2004-present Principal Consultant, LCS Limited 
2002-2003 Self employed consultant 
1988-2002 Policy Development Officer and Head of the Policy Development Unit, LB Sutton 

Corporate strategy and policy development covering all local authority services, 
consultation design and analysis, Best Value reviews, research and information 
provision, scrutiny support. 

1977-1988 Policy Officer, Economic Policy and Development Unit, Mid Glamorgan County 
Council 

1976-1977 Research Officer, Planning Services, Welsh Office 
1975-1976 Research Fellow, Glyncorrwg Community Development Project, Home Office 
1973-1975 Research Officer, Department of Economics, University of Salford 
1971-1973 Junior Research Officer, Department of Economics, University College of Wales, 

Aberystwyth 
 

 
Qualifications and Membership of Professional Bodies 
 

 Quantitative Social Studies BA Hons Degree (2:2), University of Kent 
 MA Quantitative Social Studies, University of Kent 
 MA Management, University of Greenwich 
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CV 
Phillida Miles 

 
 

 
Summary 
 
Phillida has worked in health and social care for over 24 years. Before becoming a consultant she 
gained extensive experience as a social work practitioner and manager in a wide range of 
services. Within these roles, Phillida was instrumental in developing services, creating new and 
innovative policies/procedures, bringing new teams together and re-engineering services.  She 
also designed, organised and ran many training, team and business development events for basic 
grade and senior staff. 
 
Phillida has worked as a consultant and trainer for the last 10 years. She has taken on a range of 
commissions including consultancy linked to organisational change, project management, interim 
management, service reviews and consultation processes and has an established reputation for 
delivering consistently high quality interventions. Her current work includes consultancy to a 
London Borough and PCT re the commissioning of adult advocacy services, support to another 
PCT re Continuing Health Care, audits in safeguarding adults and consultancy to a Care Trust re 
their expenditure and use of resources. 
 
Phillida continues to design and deliver a regular programme of training courses to health and 
social care staff incorporating legislation, national policy and new research. These include Fair 
Access to Care Services (FACS), outcome based practice, safeguarding adults and children, 
solution focused management and attachment theory. She also creates and facilitates team and 
business development events in both the private and public sector.  
 
Across all of her commissions, Phillida’s solution focused approach; her skills in ‘engaging’ with 
people and her ability to operate at all levels of an organisation have proven to be an asset in 
achieving positives outcomes. 
 
Specialist Skills 

 Solution focused practice  Systematic thinking 

 Performance improvement  Organisational change & development 

 Policy development  Group & event facilitation 

 Training  People Management 

 Investigations & reviews 
including ‘Best Value’ 
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Recent Consultancy Assignments 
 

 Working with a third sector organisation to support the commissioning of a new mental 
health service 

 Safeguarding adult auditing for a London Borough, leading to a review report  

 Management in Continuing Health Care for a London PCT including the analysis of data 

 Consultancy re advocacy services for a London Borough & PCT - developing a 
commissioning strategy across health and social care, reporting to the executive board and 
committee 

 Consultancy re transforming social care for a Unitary Authority including a review of 
practice to prepare for self directed support 

 Consultancy in adult social care for a County Council –  review of safeguarding practice and 
research re models of integrated health and social care  

 Consultancy to a Mental Health Charity 

 Chronology for a County Council Serious Case Review 

 Review of a commissioned mental health service for a London Borough 

 Project management of an adult advocacy review for a London PCT 
 
 
Summary of Employment 
 
1999 –  Consultant and Trainer 
1995 – 1998 Assistant Team Manager,  Surrey Social Services 
1992 – 1995 Social Worker,  Surrey Social Services 
1990 – 1992 Social Worker,   Wandsworth Social Services 
1986 – 1989 Residential Social Worker/ Team Leader,  Hampshire Social Services 

 
  
Qualifications and Membership of Professional Bodies 
Phillida has 9 G.C.E ‘O’ Levels and 3 G.C.E ‘A’ Levels, a BSc (Hons.) Psychology (Hatfield 
Polytechnic 1985), a Certificate of Qualification in Social Work (The University of London, 
Goldsmiths College 1990) and is a member of BASW. 
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CV 
Andrew McGuire 

 
Summary 
 
Andrew spent fourteen years in local government before becoming a specialist IT consultant. 
During this time he worked in a range of fields at the London Borough of Sutton. The common 
theme within these fields was the use of information technology to progress results and 
initiatives. 
 
His interest in technology started in 1977 when he built his first computer from a kit, and to this 
day retains this interest in cutting edge technology. In the eighties there were very few skilled IT 
employees working in local authorities and the experience he brought into Sutton were 
invaluable. 
 
Before becoming a consultant Andrew was working at a senior level in the financial directorate 
advising senior members and officers of the council of the ongoing budgeting programmes using 
IT tools he had created. Consultancy roles have taken him all over the country in various 
positions, with more recent tasks looking at RAS toolkits as part of the government’s 
personalisation agenda. 
 
Currently his work is focussed on performance management and workflow monitoring systems. 
To this end he has built and developed database systems for national organisations as well as 
smaller bodies. 
 
Outside of mainstream consultancy work Andrew also works with several charitable 
organisations in London providing specialist IT consultancy and support. 
 
 
Specialist Skills 

 MS Product Development  Server 2008 

 Database Programming  ISA Server 2004 

 SQL Server  HTML / ASP 

 UNIX / Linux  LAN/WAN Architecture 

 Server 2003  Legacy System Programming 

 Data Analysis  Cross Platform Integrations 
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Recent Consultancy Assignments 
 

 Development of a performance management system written specifically in MS Access for a 
national sports organisation 

 Analysis of various RAS toolkits as part of ongoing consultancy work 

 Design and implementation of a secure remote access system for a London based 
organisation  

 
 
 
Summary of Employment 
 
2008-to date LCS Limited (IT Consultant) 
2000-2008 Edwards Consultants – Lead Consultant (IT) 
1993-2000 London Borough of Sutton (Senior Information Systems Officer) 
1989-1993 London Borough of Sutton (Senior Forward Planning Officer) 
1986-1989 London Borough of Sutton (Technical Services Asst) 
  
 
 
Community and Other Related Experience 
 
2000-to date Managing Director ς Edwards Consultants 
2003 to date Acting Head of IT - Sigma (Bookham) Ltd 
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CV  
Maggie Sheppard 

 
Profile 
 
Maggie has worked in various local government services for seventeen years and has a wide 
experience of supporting public service. She has developed her expertise through working in a 
number of roles such as: Admin Support Officer, Social Research Interviewer, Complaint Officer, 
Emergency Planning Officer, Policy Officer and Customer Care Manager.  Maggie is therefore well 
able to evidence generic skills such as excellent communication, the ability to work on behalf of 
Chief Officers to find solutions to complex and testing situations, and in collaboration with local 
authority partners such as the Police, influencing through the Safer Neighbourhood Teams to 
resolve issues that impact on the local communities. 
 
Maggie also has significant research skills, having been trained by the London Research Centre 
where she undertook number of social research assignments before supervising a team of 
researchers on behalf of a London Borough.  
 
Previous to joining a local authority, Maggie also worked for a major bank for a number of years 
and provided training at their centralised Training Centre in Teddington before becoming the 
Senior Training Officer responsible for training the trainers. 
 
Maggie, since November 2008, has worked for LCS Limited as Support Services Manager, 
providing administrative support for the organisation and its consultants. 
 
Specialist Skills 
 

 Customer Care  

 Financial  

 Communication 

 Business Administration  

 Training 

 Complaint Investigations 

 Influencing 

 Research 

 Social Research 
 

  

 
Summary of Employment 
 
2008 - date 
1991 -2008 
 
 
1974 -1991 

Support Services Manager, LCS   
Social Research Interviewer, Admin Support Officer, Complaint Officer, 
Emergency Planning Officer, Policy Officer, Customer Care Manager, London 
Borough of Sutton  
Raising a family 
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1962-1974 Bank Clerk, Training Officer, Senior Training Officer, Barclays Bank Plc  
  
  
Qualifications and Membership of Professional Bodies 
BSL stage 1 certificate (Sutton SCOLA) 
NVQ level 3 for Customer Care 
 
 
Community and Other Related Experience 
 
1989- 96 
2000-2004 
2006-2009 

Parent Governor and LEA Governor St Dunstan’s School, Cheam 
Church Warden St Dunstan’s Church, Cheam 
Member of Cheam DCC and PCC 
 
 

  
 
 
 


